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I contacted all 15 local congregations (excluding UUCF), as listed on the JPD 
website (http://www.jpduua.org/).  Three churches did not respond to messages left at 
their office phone number. One responded to me when I was out, and we weren't able to 
get in touch again.  I had rather detailed discussions with people at the other eleven 
churches.  Where I received no response from the church, I took what information I could 
from their website. 
 
General observations: 

1. Three churches have special, members-only, password-protected areas (MOA) of 
their website.  I didn't request access to any of these, but I assume that they are for 
such things as member databases, etc. 

2. Several churches (5/15) had mentions of their e-mail lists on the website, usually 
with instructions for joining. 

3. Several churches (10/15) had copies of recent newsletters in pdf format on their 
website. 

4. Although most churches reported that they had no written policy, several (5/15) 
are in the process of developing such a policy, and one forwarded me a copy of 
their recent draft policy. 

5. Of the five churches where the website mentioned mailing lists, two are 
unmoderated, one is restricted to church announcements only, one is for prayers 
only, and there is no information on one.  In two other cases (Camp Springs and 
Silver Spring), their practices are described below. 

 
My conclusions: 

1. There is no consistent practice in other local congregations, either for moderation 
or for non-moderation. 

2. There are a lot of good ideas that UUCF could profitably consider.  Among these 
is having the info list more tightly controlled -- possibly limiting postings to 
office staff and called ministers only.  This could avoid the problem of duplicate 
postings to the two lists. 

3. Another good idea is a members-only list (no opt-out) which would include all 
members with a published e-mail address.  This would be used for emergency 
postings only (e.g., weather closures). 

4. The existing editorial policy should be reconsidered by the Board.  As it is 
written, it appears to require that every list at UUCF be fully moderated, which 
might not meet the needs of special groups. 

5. The board should speak out to the congregation about the best use of our e-mail 
lists. 

6. The Paint Branch and Sterling websites are especially well organized, and could 
be a model for UUCF. 
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Notes for specific churches 
 
1. Adelphi: Paint Branch Unitarian Universalist Church 
website describes multiple e-mail lists (http://www.pbuuc.org/); see Appendix 1 
(301) 937-3666; 9:30-1:30 M-F, called by Tish Hall on 2/7 
overall mailing list coordinator: Tom Raffa, 1-301-228-2524 

They have an all-church listserv, plus other small group listservs as needed; small 
groups are self-regulated; overall policy was set by an ad hoc committee that no 
longer exists, and is being revisited. 

 
2. Bethesda: Cedar Lane Unitarian Universalist Church 
301-493-8300; http://www.cedarlane.org/ 
overall mailing list coordinator: Lynn Peters, not in on Wednesday 

They are just starting an e-mail list, and have no policies or experience. 
 
3. Bethesda: River Road Unitarian Church 
website has MOA (http://www.rruc.org/) 
(301) 229-0400  
overall mailing list coordinator: Bill Ades, Administrator 

They have no e-mail lists as yet, but are planning for them. 
 
4. Camp Springs: Davies Memorial Unitarian Universalist Church 
301-449-4308; left message, no office hours given; website at http://www.dmuuc.org/ 
overall mailing list coordinator: Joyce Dowling, 301-782-9922 

Called by Jill Jones, who was referred to me; they do not have a written policy; all 
their lists are "opt-in"; they have an announcement list (2/3 of members subscribe, 
only three people can post, limited to information about meetings, major church 
news, etc.), also a general chat list (unmoderated - anyone can post), a debate list 
where "anything goes", and a group called "ADORE" on race and ethnicity issues; 
membership is approved, but then anyone can post.  Non-members can be invited 
by list members. 

 
5. Rockville: Unitarian Universalist Church of Rockville 
301-762-7666; website with MOA at http://www.uucr.org/ 
overall mailing list coordinator: Judy Eisenhour, Administrator 

They will have a communications meeting soon; have active e-mail lists, policy 
under consideration; mostly sent out by Administrator, potentially of interest to all 
members. 

 
6. Silver Spring: Unitarian Universalist Church of Silver Spring 
301-434-4050; website at http://www.uucss.org/ 

"We currently have a Discussion List with Yahoo! Groups. It includes around two 
fifths of the church Members, Friends, and Parents. Membership on this list is 
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restricted to church Members, Friends, and Parents. This list was started in June 
2000. 
 
"Subscribers to this list sometimes post notices of events at UUCSS, and they 
often list discuss current topics and events, particularly those that related to the 
Washington, D.C. metropolitan area. Most anything goes: political, 
environmental, social action, entertainment, etc. We generally avoid discussing 
serious church business because we believe in democracy, and not all members 
are represented on this listserv." 

overall mailing list coordinator: Paula Cody, Administrator, MThF, 11-4 
 
7. Alexandria: Mount Vernon Unitarian Church 
website has MOA (http://www.mvuc.org/) 
703-765-5950  
overall mailing list coordinator: Ann Bredeck, x106, left message 
newsletter available on-line by subscription 
 
8. Arlington: Unitarian Universalist Church of Arlington 
(703) 892-2565   
subscribe to e-mail newsletter from website: http://www.uucava.org/ 
overall mailing list coordinator: Bill Peters 

The main church e-mail list is mostly items from the newsletter, occasionally 
special notices (e.g., memorial services, congregational meetings, etc.; nmt 2-3 
per month); they also have several specialized Yahoo groups (e.g., Board, gay 
group, etc.), moderated through the church administrator, but no restricted 
postings except in response to abusive posts; they are considering an MOA for 
membership info, finances, etc. 

 
9. Burke: Accotink Unitarian Universalist Church 
(703) 503-4579; M-F, 9:30-2 PM 
web address at JPD (www.accotink.uua.org) doesn't work; correct address is 
http://www.accotinkuuc.org/ 
overall mailing list coordinator not identified:  

The church office said that they keep an e-mail newsletter list, used only for 
emergencies, used from the church office. 

  
10. Leesburg: Unitarian Universalist Church of Loudoun 
703-737-7644; no office hours, left message, no response; website at 
http://www.uuloudoun.org/ 
 
11. Manassas: Bull Run Unitarian Universalists 
703-361-6269; website at http://www.bruu.org/ 
overall mailing list coordinator: Martin Crimm, 703-369-9046, Communications 
Committee 

They say they make heavy use of their e-mail list. 
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12. Reston: Unitarian Universalist Church in Reston 
703 742-7992; office hours 9-2, Tu-Fr; website at http://www.uureston.org/ 
overall mailing list coordinator: Salena Day, 703-435-4875 

No currently approved written policy; church issues go out through the ministers; 
e-mail addresses are published in the directory. Church administrator has 
provided a copy of their draft written policy (see Appendix 2) 

 
13. Sterling: Unitarian Universalists of Sterling 
703/406-3068; website at http://www.uusterling.org/; left message; no further response 
E-mail lists: Jeff Chandler, chandlerjt@aol.com 
 
14. Washington: All Souls Church, Unitarian 
can subscribe to e-mail news list from website (http://www.all-souls.org/) 
202-332-5266; office hours 10A-9P 
overall mailing list coordinator: Mel Hardy, Administrator; left message; no response 

I found it difficult, but not impossible, to find out about their e-mail lists; the link 
is at the bottom of the home page.  The list is "hidden", which means that the 
membership is visible only to the administrator. 

 
15. Washington: Universalist National Memorial Church 
(202) 387-3411; left message; no response; website at http://www.universalist.org/ 
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APPENDICES 

 
 

1. Printout of Paint Branch UUC website (3 pgs.) 
2. Draft policy from UUCReston (3 pgs.) 
3. Printout of UUSterling website (6 pgs.) 
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Appendix 1 



 
NEWS & INFORMATION 

Schedules: Sunday Services, Enrichment Hour, 
Church Calendar 

Announcements: Upcoming events, MEMORIAL 
SERVICE FOR ADELE MATTHEWSON 
NEXT SATURDAY, MARCH 19 AT 3:00 PM 
Our Congregation was deeply saddened by the 
death of member Adele Matthewson on Friday, 
March 4. Our Co-ministers will conduct a memorial 
service on Saturday, March 19, at 3 pm at Paint 
Branch. If you're able, please bring finger food for 
the reception that will follow. 

Cancellations & Urgent Events [Phonemail 
option 6 gives cancellation news! - church # is 
301-937-3666]  

Church News: 50th Anniversary Celebrations, 
Web site redesign! Fire Status Reports, What's new 
on PBUUC.org?, News Archive, Co-Minister's 
Newsletter Column 

Key Information: Contacts, Newsletter 
Subscription, PBUUC Mailing Lists, Directions to 
Paint Branch, Building Rental, Curricula for sale 

About Paint Branch: Our Statement of Purpose, A 
Welcoming Congregation, What is Unitarian 
Universalism?, 2001 Master Plan, PBUUC History, 
Related Links 

PBUUC INVOLVEMENTS 

Welcome to Paint Branch: 
Welcome to the web site for Paint 
Branch Unitarian Universalist 
Church (PBUUC). Please explore 
this site to see what interests you. 

Spirituality & Worship: Sunday 
Services, Services on Tape, Text of 
Sermons, Spirituality Circle, 
Worship Associates, Nature 
Spirituality Circle, Child Care, 
Summer Fun Care 

Our caring community: Your 
First Visit, Photo Album, Our Co-
Ministers, Our Staff, Board of 
Trustees, Lay Leaders, The 
Congregation, Church Office, 
Pastoral Care Associates, We Care 
Network 

Religious Exploration: Children's 
Program, Youth Group, Adult 
Program, Enrichment Hour, 
Religious Quest, Parent Resources, 
Curricula, Our Whole Lives, RE 
Committee, Youth/Adult 
Committee 

Music & Arts: Choir, Chalice 
Dancers, Paint Branch Players, 
Visual Arts, Writer's Group, Poetry 
Reading , Creativity Circle, Arts 
Committee 

Social Action: Beacon House, 
Community Ministry, Interweave, 
Racial Justice, UUs for Social 
Justice, Alternative Gifts, Warm 
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OPPORTUNITIES TO HELP RUN PBUUC 

 

Revs. Jaco B. and Barbara W. ten Hove 
Services Sunday at 10 a.m. 

3215 Powder Mill Road 
Adelphi, Maryland 20783-1097 

Phone: (301) 937-3666 
Fax: (301) 937-3667 

Nights, Eyes on Paint Branch, 
Green Sanctuary, Social Action 
Links, Social Action Committee 

Activities & Groups: Ethnic 
Dinners, Fall Retreat, Marriage 
Enrichment, Mom's Group, SINKS 
& DINKS, Bridge Group, 
Daytimers, Men's Fellowship, 
Theater Group, TWedHULK, 
Youth Group. 

  

Volunteers Needed: Sunday 
Morning, Building & Grounds, 
Office Krewe 

About This Site: Site Map, 
Search, , Links, Web Problem 
Reports

PROGRAM 

Worship Associates  
Religious Education 
Committee  
Enrichment Hour  
Youth/Adult Committee  
Arts Committee  
Social Action Committee 

COMMUNITY 

New Member Ministry 
Team  
Newsletter Committee  
Public Relations Committee 
We Care Network  
Pastoral Care Associates  
Hospitality  

PLANNING & SUPPORT 

Board of Trustees  
Long-range Planning  
Finance Committee  
Personnel Committee  
Canvass Committee  
Endowment Committee  
Denominational Affairs Committee  
Annual Canvass Team  
Budget Leadership Team  

BUILDING & GROUNDS 

BAG committee 
Deck Crew 

(organize this using Chris Elfring plan from Master 
Plan, as modified by Eric & Lynn) 

B & G Expansion
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PBUUC Mailing Lists 

 
PBUUC prides itself on providing a close-knit community for members to be a part of. One way of 
maintaining that community during the week is through the various mailing lists that are currently 
available. To join any of the mailing lists, please send an e-mail to the contacts listed below. 

PBUUC e-mail List Serve: You can join the PBUUC list-serv at any time by writing to Tom Raffa 
(tcraffaNOSPAM@adelphia.net -- remove NOSPAM before mailing) and asking to be put on the list. 
This list is only for posting emergencies and announcements regarding Paint Branch activities. It is not 
a chat group.  

Paint Branch Nature Spirituality Circle explores Earth-centered religions of various traditions. We 
celebrate the seasons and honor God-Goddess within all and beyond all, in a multitude of forms. We 
hold Circle rituals and other events at members' homes or at the church. We also occasionally hold 
public rituals and Enrichment Hour events. All are welcome to join this Circle. Rituals and other events 
are posted on the Circle listserve. To join this mailing list, send a blank e-mail message to pbcuups-
subscribe@yahoogroups.com with the word "subscribe" in the subject line. 

Mothers of Young Children meet socially (without the kids) every month for relaxed conversation at 
the home of a fellow member. A great way to wind down at the end of a busy week, this group provides 
us with a way to get to know the other moms at PBUUC, a forum for discussing issues of concern or 
interest (not necessarily having to do with children), and an opportunity to talk at length with each other 
without having to stop and pour juice or settle disputes. Get-togethers are usually on the third Friday of 
each month at 7:30 p.m. To get on the mailing list, contact Julie Dahmer. 

SINKs & DINKs is a group of adults over 21 who seek community and camaraderie via social 
activities. SINKS & DINKS is an acronym for "Single/Dual Income, No Kids," although they welcome 
participation by all adults (including parents who want to go out somewhere without the kids). Potluck 
planning meetings are held twice a year to plan such activities as live music, hiking, watching sports, 
campfires, attending festivals, or whatever seems like fun. We also organize social action projects. New 
ideas for activities are always welcome. To get on the mailing list, send a blank e-mail to 
pbuuc_sinksdinks-subscribe@yahoogroups.com. 

Back to PBUUC Home 

 
  

Click here for more advanced search options. 

If you are experiencing any technical problems with this page, click here. 

Search
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Appendix 2 
 

Proposal for All-church E-mail Communications System at UUCR 
 
 
Statement of problems being addressed 

1. All-church e-mail is sent more frequently than some members prefer (i.e., 
considered “spam”). 

2. All-church e-mail is sent less frequently than some members prefer (i.e., 
considered insufficient communication). 

3. Some members would like to send e-mail to the entire congregation, but currently 
must have the Office Administrator do it for them.  

 
Expected benefits from implementing this proposal 

1. Every member can select the amount of e-mail he/she receives.  
2. Any member can send e-mail to all in the congregation who choose to receive 

such e-mail.  
3. Increased communication within the congregation.  

 
Expected costs for implementing this proposal 

1. Volunteer time to create and maintain the lists (est. 10 hours initially, 1-2 hours 
per week thenceforth).   

2. No time from paid staff. 
3. No monetary costs.  

 
Implementation details 
Three e-mail lists will be created and maintained by the Publicity Committee.  The lists 
will carry significantly different volumes of e-mail.  Every message sent to a list will 
automatically be sent to every list-member.  Not everyone will be permitted to post 
messages to every list.  The proposed details are listed in the following table.  If this 
proposal is approved, it is anticipated that the lists will become available within one 
week.  

 

 List #1 List #2 List #3 
Name of list everyone@uucr.org notices@uucr.org uucr_talk@uucr.org 
List 
membership 

all Members and 
Friends (M&F) with 
e-mail addresses on 
file 

as for List #1, but 
may opt-out 

as for List #1, but 
must opt-in 

Who may post  Called staff only Paid staff, called 
staff, Council and 
Board.  
Others submit items 

all M&F 
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to office 
administrator.  

Moderated 
list? 

no no only for messages 
from people who are 
not list-members 

Archived? yes yes yes 
Content major news of interest 

to entire congregation 
Limit to 
“institutional” & 
“programming” news 

anything reasonable 

Policy discretion of called 
staff 

discretion of 
supervisory staff and 
Board officers 

as described below 

Expected 
volume 

a few per month a few per week several per day 

Appeal None Minister; editorial 
board? 

As described below 

 
General guidelines for all lists: 

1. Postings should be brief. Lengthy description or discussion should be referred 
to another source (website page, particular correspondent, etc.) 

2. All postings should be consistent with our principles and covenants. 
3. If items are refused, the appeals process will be expeditious. 

 
Policy for List #3.  List #3 is intended to encourage unhindered communication among 
members of the congregation. People who are not list-members (i.e., who do not receive 
messages posted to the list) may send e-mail to the list, but it will only be posted after 
scrutiny by the list moderator.  The moderator will be a volunteer from the Publicity 
Committee. The primary role of the moderator is not to police the list, but to cope with 
complaints. To be effective and fair, the moderator should be a list-member and should 
read the messages posted to the list. Messages on any topic are acceptable, since such e-
mail lists tend to be self-regulating. However, any message that spurs complaints to the 
moderator will be examined. The two alternative results are as follow.  

1. If the moderator deems the message(s) “reasonable”: 
a. Without undue delay, the moderator posts a brief summary of the dispute, 

along with his/her decision and rationale, to the list.  
b. No further action.  

2. If the moderator deems the message(s) “unreasonable”: 
a. The offending person will be on probation for a period of time decided by 

the moderator.  During probation, this person’s messages to the list will be 
examined by the moderator and will be distributed on the list only at the 
discretion of the moderator.  

b. Without undue delay, the moderator posts a summary of the dispute, along 
with his/her decision and rationale, and the duration of probation (i.e., the 
final date of the probationary period), to the list.  
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c. On the day after probation ends, the moderator will restore the person to 
normal status on the list, without further scrutiny.  This action will not be 
publicized by the moderator, to avoid penalizing the person with 
additional embarrassment.  

 
Decisions of the moderator are subject to appeal, first to the moderator, and then, if 
necessary, to the Board of Trustees.  
 The names and e-mail addresses of the list-members will not be distributed to 
anyone, except by request of the Board of Trustees.  However, messages may not be 
posted anonymously and should be signed.   
 
Potential extensions in the future  
 Additional e-mail lists modeled after List #3 (above) may be useful for increasing 
communication on specific topics with a smaller anticipated audience.  However, new 
lists should probably not be established until List #3 has existed long enough to 
determine that a new list is really needed.  Such lists may be temporary or permanent; a 
few possible examples are listed below.  Some committees may wish to establish mailing 
lists for their internal communications.  Each list will require a list-owner and a list-
moderator (unless it’s an unmoderated list), which will typically be the same person.  It is 
not expected that the Publicity Committee can manage a large number of e-mail lists, so a 
list-owner and list-moderator must be recruited for each extra list.  
 Temporary.  New building; Bizarre Bazaar; Action Auction; Canvass   

Permanent.  YRUU; Social Justice; Music; Children’s religious education; 
Building maintenance 
 
Technical Limitations 
 The church’s current webhosting plan includes 100 e-mail lists and 500 MB of 
disk space.  The disk space limit includes all our uses, including the website, any staff e-
mail stored on the server, and archived messages from e-mail lists.  We may not exceed 
these limits without paying additional fees.   
 
Acknowledgment 

The idea for this proposal came from a JPD workshop in Wilmington, organized 
by Will Emmons, which Barbara Kawamura and Karl Irikura attended.  
 
 
 
Submitted by the Ad-hoc Communications Policy Committee, February 14, 2005 
Sue Hedges, Chair 
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Appendix 3 



Rev. Roberta 
Finkelstein 

Jazz Ensemble 
Wednesday, March 23, 

6:00 PM 
Barry Finkelstein 

 

For more information about UUS please Contact UUS. 
To comment about our web site please contact our Webmaster. 

You are visitor number  .  This page was revised of March 19, 2005.
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UUS Email Groups
Home > Email Groups 703/406-3068
 
This page describes the UUS email group system and is organized as follows: 

Subscribe / Unsubscribe / Send a Message  
Managing Groups via the Web  
Policies  
Conclusion  

For more information send a message to uus-email@yahoogroups.com. 

UUS has been using the YahooGroups mailing list service since 2001 starting with two mailing lists 
for Announcements and Discussion.  These email lists have proven useful in keeping the 
congregation connected, and in giving visitors (or potential visitors) insight to what UUS is all about.  
Since that time UUS has added groups for its Board, committees, and leaders to facilitate 
communication.  Email group administration is being handled, not by one person, but by a group of 
moderators (one for each list) plus an overall administrator responsible for overall coordination.  A 
table listing all of the UUS email groups is provided below enabling you to do the following: 

Subscribe 
to an email list.  Click on the appropriate button below.  Once your subscription request is 
processed, you will receive a verification email - YOU MUST RESPOND TO THIS 
MESSAGE TO ACTIVATE YOUR SUBSCRIPTION. This is a security feature to prevent a 
hacker from "spoofing" your email address and subscribing you to a group against your will. 
   
Unsubscribe 
to an email list.  Click on the appropriate button below.  Once your unsubscription request is 
processed, you will receive a verification email - YOU MUST RESPOND TO THIS 
MESSAGE TO DEACTIVATE YOUR SUBSCRIPTION. 
   
Send a Message 
to any email list..  Our groups are open to non group members so you can send messages to any 
group quickly.  If you also want to receive the messages that are sent to this group then you 
should become a member by subscribing.  

If you have any problems processing a requests please send a message directly to uus-
email@yahoogroups.com 

Subscribe / Unsubscribe / Send a Message 

Announcements for members and friends 
interested in receiving general announcements 
related to church business.

Subscribe Unsubscribe Send a Message
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Top of Page 

Managing your subscriptions via email is fine, but it requires you to keep track of the groups to 
which you're subscribed.   Furthermore, there are other features of your subscription (and groups, for 
that matter) that cannot be managed or accessed via email. Happily, yahoogroups provides Web-
based access to your groups at the following Web address: 

http://www.yahoogroups.com/mygroups 

Discussion an open list for Members, Friends, and 
Visitors wishing to discuss general topics. Subscribe Unsubscribe Send a Message

Board of Trustees Subscribe Unsubscribe Send a Message

Lay Leaders including the Board, committee 
chairs, and small groups leaders listed on the 
Contact UUS page.

Subscribe Unsubscribe Send a Message

Committees

Communications Subscribe Unsubscribe Send a Message

Finance Subscribe Unsubscribe Send a Message

Membership Subscribe Unsubscribe Send a Message

Ministry Subscribe Unsubscribe Send a Message

Nominating Subscribe Unsubscribe Send a Message

Religious Education Subscribe Unsubscribe Send a Message

Social Action Subscribe Unsubscribe Send a Message

Space Subscribe Unsubscribe Send a Message

Small Groups

Choir Subscribe Unsubscribe Send a Message

jUUStUUS Subscribe Unsubscribe Send a Message

Newsletter Production Staff Subscribe Unsubscribe Send a Message

Order of Service Production 
Staff Subscribe Unsubscribe Send a Message

Parents Subscribe Unsubscribe Send a Message

RE Teachers Subscribe Unsubscribe Send a Message

Singles Subscribe Unsubscribe Send a Message

Spiritual Seekers Subscribe Unsubscribe Send a Message

Managing Groups via the Web 
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Access to all Web-based features requires registration with yahoogroups, including a password. This 
is again a security feature, to make sure that only group members can see information pertaining to 
the various groups. 

If you access the above Web address and aren't currently logged in to yahoogroups, you will see a 
login screen that will let you log in with an existing registered user ID, and a link saying "New 
Member? Click here to register for FREE!" if you aren't currently registered.  Once logged in, you 
will see a list of groups to which you are subscribed (or moderate, if that's the case) - at that point you 
may visit group home pages, post messages to groups, view membership lists of groups, or change 
delivery options for your subscriptions. These options are: 

PLEASE NOTE: AOL users have reported difficulty accessing the Web features of yahoogroups 
through the AOL browser. If you encounter such difficulties, consider using Netscape or Internet 
Explorer instead. 

Top of Page 

See the Governance Documents page for newly adopted communication and email group policies. 

Top of Page 

We realize that this is a lot of information to digest, however, we have gone to great lengths to make 
sure that individuals have to know very little of this information to enjoy the benefits of email access 
to UUS. All you really need to know is that the help you need is available upon request to uus-
email@yahoogroups.com. We hope you enjoy using the UUS email system, and hope that it makes 
your involvement with the church easier and more meaningful. 

Top of Page  

Individual Emails Get messages as soon as they're sent to the group.

Daily Digest Get messages bundled (without attachments) once per day.

No Mail/Web Only Don't receive messages, but check them on the Web

Unsubscribe As it says.

Policies 

Conclusion 

Home
For more information about UUS please Contact UUS. 

To comment about our web site please contact our Webmaster. 
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This page was revised on April 11, 2004.

Page 4 of 4UUS > Email

3/22/2005http://www.uusterling.org/email/index.htm




